
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
SPECIAL MEETING 

JANUARY 5, 2021 

1. CALL TO ORDER 

 

Board President Bryan Smith called the Board Meeting to order at 6:00 pm.  He announced that the 

board members would be participating remotely via Zoom. He welcomed those participating via 

Zoom and those watching the board meeting during live streaming. Mr. Smith said that the link to 

the meeting was on the District Web Page under Board of Education. He added that the streaming 

would run through the end of the meeting.  If the Board was on break the screen would fade to black 

and the sound would be muted. In addition, in the event that the audio should be disrupted, he stated 

that the meeting would be paused until it was re-established. Mr. Smith reminded everyone to please 

mute their microphones if they were not actively involved in the conversation.   He then announced 

that the following individuals were participating via Zoom: 

 
Board Members Present:   Bryan C. Smith, President 
 Eloy G. Giron, Vice President  
 Steven R. Otero, Secretary 
 Frank A. Otero, Member 

 P. David Vickers, Member 
 
Administrators Present:  Walter G. Gibson, Acting Superintendent 

 Brian Baca, Deputy Superintendent 
 Claire Cieremans, Chief Finance Officer 
 Susan D. Chavez, Assistant Superintendent 
 

 Others Present: Matthew Narvaiz, Valencia County News Bulletin 
 Margo Rivera, NEA-LL 
Dr. Arsenio Romero, Incoming Superintendent 
Six (6) additional individuals participated via Zoom 
 Approximately 436 individuals watched via streaming 

 
2. ANNOUNCEMENT OF MEETING 

 
 

Acting Superintendent Walter Gibson reported the meeting had been announced in accordance 

with the Open Meetings Resolution, and was a legally constituted meeting of the Los Lunas 

Schools Board of Education. 



 

 

 
3. PLEDGE OF ALLEGIANCE 

 
Superintendent Gibson led the audience in the Pledge. 

 
4. APPROVAL OF AGENDA 
 

Mr. Smith asked if there were any deletions or amendments to the agenda.  

 

Mr. S. Otero moved, and Mr. F. Otero seconded, to approve the agenda as presented by Mr. 

Gibson and his staff.  There being no further discussion, Mr. Smith called for a roll call vote 

with the following results: P. David Vickers – yes; Frank A. Otero – yes; Steven R. Otero - 

yes; Eloy G. Giron – yes; and Bryan C. Smith – yes.  Motion passed – 5:0. 

 
5. BOARD REORGANIZATION 
 
 

A. Election of Officers 
 

 
Mr. Smith announced that the board members elected officers for the upcoming year during 

a special meeting. 
 

 

President 
Board President Smith called for a nomination for the Office of Board President. 

Mr. Giron stated that they’d had a wonderful meeting that morning – all five of them. The staff 

members, and the word that was used there was collaborative, and he thought it was really there.  

There were all collaborative toward the goals and the answers that they were presented with 

scenarios.  They had a new superintendent on board right now.  He said he knew there had been a 

lot of talk recently and he supported this 100% that they were all requesting a board retreat.   

Mr. Giron added so now that they had  a new superintendent they would be  giving him future goals 

and have a board retreat, and after they’re done with those meetings, he would like them to proceed 

and restructure the Board.   

He said at that time, and it was in the form of a motion, Mr. Giron stated he would to table it for 

at least 60 days until they completed their board retreat, met with the new superintendent and got 

future goals and they would have a path forward.  He then reiterated that would be in the form of 

a motion. 



 

 

 

Mr. F. Otero stated that he was not making the motion, but he had been going to make   the motion 

that he would like to see Bryan Smith assume the presidency for another year.  That was just his 

opinion. 

5. BOARD REORGANIZATION  (Continued) 
 

A.  Election of Officers 
 
 Board President  (Continued) 
 

Mr. Giron said he apologized.  He did not finish his motion.  He would like it to stay the way it was 

for 60 days.  They needed to get a handle on things and leave everything alone with Bryan there.  

He then interjected that he meant Mr. Smith there.  In 60 days, if they needed to, revisit it, but he 

would like to see the members, the structure of the Board to stay the same until they were completed 

with the Board retreat and they had completed their path.  Mr. Giron said he was sorry he did not 

finish the motion the right way.  He would like to leave it as it was and they would revisit it in 60 

days, and, then,  in 60 days, they would have a path.  He said sorry about that. 

Mr. Giron moved to table the board reorganization to leave the Board as it was and they 

would revisit it in 60 days until after their board retreat. 

 

Mr. Smith told Mr.  Giron he needed to understand it.  Did Mr. Giron want the Board’s structure to 

stay as it currently stood, to stay for what, did he say, 60 days?  He said he understood the retreat 

and everything, but was he saying for a period of 60 days? 

Mr. Giron responded yes, at least 60 days and they would revisit it. 

Mr. Smith told Mr. F. Otero he appreciated his comments.  He then said he had a motion by Mr. 

Giron to leave the Board as it was currently configured for a minimum of 60 days until after their 

board retreat.  He said he believed that he’d said it the way Mr. Giron wanted it. 

Mr. Giron responded that yes, he would like to have a board retreat and meet with their 

superintendent and give their future goals and at the 60-day frame, the 60-day mark, they would go 
ahead and revisit it. 

5. BOARD REORGANIZATION  (Continued)  
 

A. Election of Officers 
 
 Board President  (Continued) 



 

 

 
 
Mr. S.  Otero seconded the motion. 
 

Mr. S. Otero said he did so because he assumed they would have a discussion after that.  Mr. Smith 

stated they had a second from Mr. S. Otero.  He then asked if there was any discussion.   

Mr. S. Otero stated he honestly believed it was probably a really good idea.  He believed, he thought, 

Dr. Romero was not officially on-site although he had a real nice sign behind his back, until the 

18th.   

Mr. S. Otero stated that he did not know they would have a retreat, but he thought the retreat would 

be nice, especially to have it facilitated by Dr. Romero yet to be determined, he guessed it was yet 

to be determined, he thought since they were having the change of leadership, he thought it was a 

pretty good idea.  Mr. S. Otero said he had questions.  Did they table it?  Did they set it up for an 

agenda on a date two months from then or two meetings from then?  How did that work? 

Mr. Smith stated they could set it up for a specific day if they wanted.  He said he didn’t know the 

meeting schedule.  That would be the first meeting in March, whatever that date was.   He asked 

Mr. Giron if that would work for him. 

Mr. Giron stated that yes, that would work perfectly, for him, because in fact, their board policy 

2.3.1 stated it would be the first meeting in March, the reorganization.  It would fall in line with 
that. 

Mr. Smith said he was pretty sure that they didn’t have a date for the March meeting and asked Ms. 

Wolfe if that was correct?  She answered that they did have a meeting scheduled – that being March 

16th. 

5.  BOARD REORGANIZATION  (Continued)  
 

A. Election of Officers 
 
 Board President  (Continued) 

 

She explained the confusion.  She stated that as to the board policy, she said they had changed dates 

of the reorganization date last year.  It was usually held the first Tuesday in March.  The reason it 

changed last year from March to January was because the law regarding the election date changed 

last year.  In years past, the board election was held in February and the new terms started March 

1st with the swearing in and or the reorganization done the first Meeting in March.  Since there was 



 

 

only one regular meeting in March, they held a special meeting on the first Tuesday in March.  

However, when the law changed last year, the elections were then held in November and the terms 

ended December 31st.  Last year the swearing – in of the board members and the reorganization was 

changed to the first meeting in January, and that was a special meeting held the first Tuesday in 

January.  

 
Mr. Smith asked if that was the first meeting in March, and she replied there was only one regular 

board meeting scheduled for March but that could be changed. He then asked Mr. Giron if he wanted 

to rephrase his motion with the date or leave it to the first meeting in March.  Mr. Giron said he had 

no problem amending it to March 16th. 

  
Mr. Giron restated his moved to table the board reorganization to leave the Board as it was 

and they would revisit it in March 16th after their board retreat.  Mr. S. Otero seconded the 

amended motion.  There being no further discussion, Mr. Smith called for a roll call vote 

with the following results: P. David Vickers – yes; Frank A. Otero – yes; Steven R. Otero - 

yes; Eloy G. Giron – yes; and Bryan C. Smith – yes.  Motion to table the Board’s 

reorganization passed – 5:0. 
 

Mr. S. Otero said he would like to ask Frank to put him on his committee on electing a new 

president. 

5.  BOARD REORGANIZATION  (Continued) 
 

A.  Election of Officers 
 
 Board President  (Continued) 

 
The Executive Assistant asked for a statement for the minutes regarding Item 5. B.  Appointment 

to Committees; specifically, were they staying the same or changing.  Mr. Smith, Mr. F. Otero, and 

Ms. Wolfe discussed the best way to address it, whether by motion or statement.  Since they were 

appointments and not board action items, they concurred that a statement would suffice. 

 
Mr. Smith stated that he would leave the current appointments as they stood under the 

reorganization was done.  

 
Note:  Due to approval of the District calendar after the dates of the board meetings had been set, 



 

 

it was later noted that the meeting date of March 16th would have been during Spring Break.  The 

aforementioned meeting date was changed to March 23rd. - kw 

6. APPROVAL OF CONTINUATION OF DISTRICT REMOTE LEARNING PLAN 

THROUGH JANUARY 19, 2021 PER THE GOVERNOR’S MANDATE 

 

Mr Gibson stated that in actuality the item was a bit of misnomer.  They put the agenda out just 

before they left for the holiday break, and at that time, it was the Governor's mandate.  It was no 

longer the Governor's mandate.   

So that night they’d be talking to them about some strategies for bringing students back to school 

in small groups consistent with the discussion that they’d had at the last board meeting.  He then 

asked the Tech, Brian Chavez, if he would please put the PowerPoint up on the screen.   

Mr. Smith stated that he assumed that after the presentation there would be some sort of a 

recommendation for them to vote on.  Mr. Gibson affirmed there would be. 

6. APPROVAL OF CONTINUATION OF DISTRICT REMOTE LEARNING PLAN 

THROUGH JANUARY 19, 2021 PER THE GOVERNOR’S MANDATE (Continued) 

 
Mr. Gibson announced that his presentation was actually a combination of part of the transition to 

a new superintendent.  It was a three-part presentation.  He would be doing the first piece on School 

Safety.  Deputy Superintendent Brian Baca would do the separate second piece on Human 

Resources, and accordingly, their new superintendent, Dr. Romero, would be doing the third piece 

on the schedule.   

Mr. Gibson asked the Tech to switch the page and he said he would update them quickly and he 

would begin with the facility safety updates.  He said there was not a lot of update because they 

had gone over it so many times.  

 
Building Safety Protocols 

Mr. Gibson stated they had sanitation protocols for the building.  Mr. Gibson stated that they were 

developed by Jacque Kelly- Romero and Dr. Romero in concert with Brian Baca and the rest of the 

Executive Staff. 

 
As they knew, they had building safety protocols in place that included things such as when a person 

entered a building everyone had to have their temperature taken.  It had to be recorded on the District 



 

 

application and they had to wear a mask when they entered the building and any time that they were  

in the building, they asked them to socially distance up to six feet from anybody they were in contact 

with.  They had gone over the protocols many times and they were still in effect. 

Facility Sanitization Protocols  

Mr. Gibson stated that they had sanitation protocols for the building.  He said had a four-page outline 

of those protocols in front of him that were developed by Andy Garcia and his staff for cleaning 

disinfecting, and sanitizing the building.  They would become much more important when they had 

more people in the building, but they had the protocols in place.  He said they had used them in a 

very limited way cleaning only those spaces that they’d  been using and in many of the classrooms 

that they’d  not been using.  He added that they would be accelerated and accentuated as they had 

more people in the building. 

6. APPROVAL OF CONTINUATION OF DISTRICT REMOTE LEARNING PLAN 

THROUGH JANUARY 19, 2021 PER THE GOVERNOR’S MANDATE (Continued) 

 
PPE Update  

Mr. Gibson stated that they had plenty of PPE.  They’d  had a meeting at afternoon at 3:00 with all 

of the program leaders in the District.  Ms. Cieremans was very clear that they had plenty of PPE 

on hand, but did ask all of those people, the building leaders and the program leaders,  to check their 

storehouse of PPE supplies, facemasks, face shields, all of the stuff that they’d had on-site for a 

very long period of time.  She asked them to notify her if there was anything that they needed, so it 

could be reordered. 

 
HVAC 

Mr. Gibson stated that the one piece that they did not have was the fourth piece, HVAC.  The 

guidelines for moving air inside of a building required number 13 air filters.  They did not have 

those nor would our air exchange systems except those.  They were having to go to an alternate 

system of using HEPA filters.  Those were on order.  They would be in probably by the end of next 

week and they would begin to install those HEPA filters in places where they would have students 

and staff.  

 
Mr. Gibson stated that he thought they were up-to-date.  He thought they were ready.  The one big 

change was their HVAC System and this was a guideline that came out from the State quite a long 

time ago.   They did a complete inventory of all of our air filters and realized that they needed to 

augment those with HEPA filters and they would begin the process of doing that in the next week, 



 

 

and by the time they got to a point perhaps later in the year when our facilities were much more 

fully utilized, they would have installed those in all of the places in our building. 

 
Mr. Gibson stated that he thought in terms of safety, they were where they needed to be and they 

were prepared on a limited basis to bring some students back to school, and that night they were 

going to recommend to them that if things stayed the same, if the Governor didn’t issue guidelines, 

if the PED did not tell us that they could not bring students back to school, they were going to 

propose to them a timeline to bring some special needs students and athletes back onto our campuses 

by the beginning of the next month. 

6. APPROVAL OF CONTINUATION OF DISTRICT REMOTE LEARNING PLAN 

THROUGH JANUARY 19, 2021 PER THE GOVERNOR’S MANDATE (Continued) 

 
Before they continued, Mr. Gibson asked if there were any questions from the Board, or anything 

he could  update for them.  There being no response, Mr. Gibson asked Brian Chavez to  change to 

the next slide.  He said that Brian Baca was going to talk to them about LLS Human Resources 

piece that included the new protocols for surveillance and case management. 

  
Reporting Protocols 

 
Mr. Baca reported that in regards to case management, they had still been actively doing their 

contact tracing, and reporting as required by the PED.  The protocols that were described in their 

last meeting, had not changed.  It was a joint effort. 

 
Staff Positive Cases 

As far as the number of positive staff cases, since they began tracking it back in March, they’d had 

26 staff members that had tested positive, and through the contact tracing that was done, none of 

those cases were infected in school.  They were infected through the community or household 

members - they’d  had no spread of cases with the staff.  Once they identified them, they took all of 

their protocols and got them off campus and we did their contact tracing.  He reiterated that they’d 

had zero spread and that was an important piece and one that he thought they could all be very proud 

of. 

 
Student Positive Cases 

 
As far as the number of positive cases for students, they did have two positive student cases that 



 

 

they were made aware of.  They involved athletes.  Through their involvement in the process of 

those athletes and how they came in contact with it, they found again, based upon those two isolated  

and separate issues, there was no further infections of our athletes. 

 
6. APPROVAL OF CONTINUATION OF DISTRICT REMOTE LEARNING PLAN 

THROUGH JANUARY 19, 2021 PER THE GOVERNOR’S MANDATE (Continued) 
 

 
Surveillance Testing Protocols 

 
Mr. Baca reported that one of the new things that was part of their reentry plan was they were going 

to coordinate surveillance testing as required by PED.  They were required to surveillance test 10% 

of our staff in order to have in person return and/ or to resume our athletic pods.  Through the efforts 

of Dr. Romero, and the team here, they were  able to acquire  600 tests, and those were the home-

based saliva test. 

 
Mr. Baca stated that they would randomly be selecting a 10% of their staff members.  They would 

be sending them a link with their unique code so they could go online  and register.  UPS would 

deliver the test to their home with instructions how they were to return it through UPS, and the 

results would be sent back to us.  He said that was something they were looking at, their first groups, 

and after their first meeting they talked  to their site administrators earlier that day, and let them 

know it was coming,  and their first group of people who would be surveillance tested, and they 

would meet with them as far as letting them know and explaining the process to them.  Mr. Baca 

stated that was done in collaboration with Head Nurse Jacque and the rest of the Administrative 

Team to get them in place.  It was something they were preparing for as they entered the next phase 

of getting more people on our campuses and resuming some in-person testing. Mr. Baca said he 

would  stand for any questions regarding the reporting protocols or anything on the slide. 

 
Mr. Giron asked if the surveillance testing was just required when they were hybrid, or was it 

required when they had staff working in Central Office, also? 

 
Mr. Gibson said it was required when they brought students back to school in whatever 

configuration that was.  They had to test 10% of the staff who were going to be working on that 

campus or in that location.  He told Mr. Giron that it was not just the teachers, but also included 

custodians, cafeteria workers, and bus drivers who might be transporting them.  They had to include  

the coaches of the athletes, they had  to know how many adults would be working with students in 



 

 

any one of those settings and they had to test 10% of them every week. 

 
6. APPROVAL OF CONTINUATION OF DISTRICT REMOTE LEARNING PLAN 

THROUGH JANUARY 19, 2021 PER THE GOVERNOR’S MANDATE (Continued) 
 
 

Surveillance Testing Protocols 
 
That was going to be an ongoing protocol.  If, for instance, the pandemic subsided and they decided 

to bring kids back in a hybrid or some other schedule, 10% of the adults that would be in any 

building or around students would  have to be tested on a weekly basis, on a random basis. 

 
Mr. Giron thanked him and said he was clear on that. 

 
Mr. Gibson stated that if there were no further questions, they would move on to Superintendent 

Designate Dr. Romero. 

January 2021 Schedule 

Dr. Romero stated that he thought the next part would help with the  question about what they were 

just discussing, and how the next few weeks were going to roll out.  He said that Mr. Gibson talked 

about how they ended the semester and what some of the requirements were from both the 

Governor's Office, from the Department of Health and from the Department of Education. 

He said that very quickly things changed based on new information that they had received.  As of 

that night, they wanted to be able to talk to the community about, talk to the Board about, what the 

next few weeks could look like.  He wanted to remind everyone that they wanted to be able to make 

decisions based on the live information that they had.  They wanted to make sure they kept the 

safety of our staff and our students in our community at the top of the list of what they were doing 

as they moved forward.  Dr. Romero stated that being very optimistic, they wanted to be able to be 

prepared for any and all scenarios, and what he was going to talk about was an optimistic scenario 

that that they could move into over the next few weeks. 

6. APPROVAL OF CONTINUATION OF DISTRICT REMOTE LEARNING PLAN THROUGH 
JANUARY 19, 2021 PER THE GOVERNOR’S MANDATE (Continued) 
 
January 4  Semester begins/Professional Development 

January 4  Implementation of Surveillance Testing Protocols 

 
The day before, January 4th, the semester began and they had professional development happening 



 

 

throughout the school sites.  They had one conversations happening throughout the schools and it brought 

them also into where they could begin the surveillance testing, and they’d heard Mr. Baca talk about the 

protocols and procedures for surveillance testing.   

Dr. Romero stated that over the last few weeks they had been discussing how it was going to work.  They 

wanted to make sure that they had a good solid, purposeful process for how they were going to do so.  It  

was the first step on how they got kids back into a face-to-face situation with teachers, which he thought 

they could all agree was the best environment for them to be in and they wanted  to make sure it was a safe 

learning environment before they came back here. 

 
January 5  Students back in a virtual setting 

Today started their first day back with our virtual learning and on the action item tonight, they were actually 

going to be voting on staying in that virtual learning setting up until the 18th .  Based on the information 

that they had been getting from with the Department of Health and the Governor's Office; that was 

something that did need to stay in place until that time.  Again, at any time the Governor's orders could 

change, but they wanted to go with what we know.  Based on that, that is going to allow us to be ready and 

do put these procedures in place and start to have students come back to some in-person opportunities.  So 

we will continue on this virtual setting starting today. 

 
January 19  Athletic practice in 5:1 pods 

During that time, they were able to implement that surveillance testing protocols.  If everything was going 

smoothly and they were able to do that and show proof and documentation back to the Department of 

Health, they should be able to start having our athletes come back for in-person practice in the five-to-one 

pods starting on January 19th .  That was important for a few reasons.  One was that they want to be able to 

give them time when optimistically they would start the NMAA schedule and know when the season would 

begin.  It was going to allow the athletic programs to have about a little under two weeks' worth of practice. 

6. APPROVAL OF CONTINUATION OF DISTRICT REMOTE LEARNING PLAN THROUGH 
JANUARY 19, 2021 PER THE GOVERNOR’S MANDATE (Continued) 
 
January 2021 Schedule 

January 19  Athletic practice in 5:1 pods  (Continued) 

He said he knew it was not a lot, but it was something to help them  get prepared for that.  It  would also 

allow them to be able to implement the surveillance testing protocols and they were doing that with the 

controlled amount.  He added that they were really looking at coaches in that first group of people as they 



 

 

were directly working with the athletes.  What they had to do was make sure they had  a great strong solid 

protocol for surveillance testing as they moved forward.  If they had  any hiccups along the way, they would 

be  able to correct those within our population of our coaches and they would be able to improve the process 

every single day. 

January 25  In-person testing at Special Services 

Dr. Romero stated that once they were able to get that in place, the next group of people they would like 

be able to bring in starting January 25th, was going to be some of our ancillary staff; specifically, our group 

for testing in-person for services.  That was important to keep track of  IEPs and goals and keeping families 

and communicating with them about our current situation when it came to our learning environment, 

whether that be virtual or some type of hybrid situation.  It would allow them to have the conversation with 

those families.  Then,  if everything continued to go well, our numbers were doing well within the 

community, they had the surveillance testing in place, they were having success with athletics and having 

success with in-person testing and special services, they would then like to be able to start in person learning 

using our four community enhanced learning classrooms.  

6. APPROVAL OF CONTINUATION OF DISTRICT REMOTE LEARNING PLAN 
THROUGH JANUARY 19, 2021 PER THE GOVERNOR’S MANDATE (Continued) 

 
January 2021 Schedule 

 
February 1  In-person learning begins in elementary Community 
 Enhanced Learning classrooms (APE, BFE, DVE, RGE) 
February 1  NMAA Schedule Begins 

 

Dr. Romero stated that was at four different elementary sites and was specifically with students with some 

of our highest needs when it came to students that could be categorized as autistic, or categorized as 

medically fragile.  They were going to be classrooms where they felt it could be very important when they 

did have an opportunity for in-person learning.  They wanted to be able to provide that opportunity for them 

and to make sure it was the safe environment.  They wanted to do it very methodically and very purposely.  

They wanted to ensure that those classrooms were going to be safe for both staff and students.  They would 

have some strict protocols about who has access to those classrooms during that time. February 1st was also  

the first day for the NMMA schedule and they wanted to be ready for those seasons as they started. 

 
Dr. Romero stated that was really just a glimpse of what the first few weeks coming back into our spring 



 

 

semester could look like if everything was going in a positive way.  What it would also allow them to do 

was, if  there was a need to pull back in on it they would have a very flexible schedule based on new 

information they received.  When it came to COVID   positive testing in our community,  and when it came 

to our Governor's orders, they were going to see the rollout of our vaccine schedules start to increase within 

the community and the county.  Dr. Romero stated that, that was another piece of information that was 

going to affect this plan.  He knew that once they got past February 1st, the first thought on people's mind 

was what was going to come next? 

 
Dr. Romero stated that they were definitely going to want to be able to scale it up over time and that was 

what they would see in the month of January.  They were starting up with a smaller group of staff and 

students.  They would start to scale that up over time and with success of the protocols in place, they wanted 

to be able to start to bring back more and students.  Some of those could be some of our K -5 classrooms, 

and, of course, more classrooms throughout the semester. 

6. APPROVAL OF CONTINUATION OF DISTRICT REMOTE LEARNING PLAN 
THROUGH JANUARY 19, 2021 PER THE GOVERNOR’S MANDATE (Continued) 

 

Dr. Romero stated that they wanted to be very purposeful about how they did that and what he 

would like to be able to do was to be able to very frequently update the Board on what it looked 

like. He would also very much like to update the community at each of our board meetings about 

how it went, whether they were able to proceed forward, where they had to pause and stay where 

they were at for a while, or whether they needed to pull back based on positive cases in the 

community.   

Based on the action item tonight, Dr. Romero said he thought it was very appropriate they were able 

to stay in a virtual setting through the 18th.  Then, optimistically thinking, if everything was moving 

smoothly, they should be able to start to return students, especially our athletes, on the 19th .  Then, 

they could bring the next group of students back, which was our elementary, enhanced committee 

learning classrooms,  hopefully on February 1st . 

Dr. Romero stated with that, he would stand for any questions.  He wanted to make sure it was clear 

what they had talked about.  Everything they’d heard that night from him, as well as, Mr. Gibson 

and Mr. Baca was all part of the plan to be able to make sure they could  roll it out in a very 

purposeful and safe manner for the students and our staff.  He said that he would then stand for any 

questions. 

 



 

 

Mr. S. Otero stated that he had a couple questions for Dr. Romero. Once they went back to 

classrooms, what affect was that going to have on their teaching staff and teachers’ aides who were 

teaching remotely and were going to be teaching on-site? 

 
Dr. Romero stated that was a great question.  He said they would have some classrooms that would 

still be in a remote setting and they would have some that would be able to come back in-person.  

So even with the community enhanced learning classrooms, they would actually be starting them 

very purposefully and slowly.  They would not see classrooms coming five days a week for a full 

day of school.  They would bring them slowly, coming in for possibly two days a week or two and 

a half days per week. 

6. APPROVAL OF CONTINUATION OF DISTRICT REMOTE LEARNING PLAN 
THROUGH JANUARY 19, 2021 PER THE GOVERNOR’S MANDATE (Continued) 
 

They wanted to make sure they were successful  with both their in-person learning students, our 

students learning in the virtual environment, and the teachers who would handle those 

responsibilities.  That would be something they would learn and grow into.  He said they had a good 

idea of what that could look like, but of course, there were always issues.  They wanted to be good 

at what they did when they started to do that.  So again, they would be starting slowly, even with 

those classrooms and as they got better and better at it, they could fill in the gaps and expand it and 

scale up on those in-person learning opportunities. 

 

Mr. S. Otero said he had another question.  Was it going to be the choice of the parents to decide or 

was it going to be mandated on our enhanced learning classrooms?  Dr. Romero stated that it was  

always absolutely the parents’ decision and that was why it was important for them to have the in-

person testing happening with the in-person services and make contact with those parents and let 

them know exactly what was going to happen so that they understand what the class time was for 

the in-person learning.  They could answer all of the questions when it came to safety of those 

classrooms and how that was going to work.  He said there were also other pieces that needed to be 

involved in it, including how they set up transportation and how they set up food services.  Those 

were conversations they wanted to be able to help with the families,  but could the family say they 

didn’t  feel comfortable doing that?  They could absolutely say that they only wanted to that in a 

virtual setting. 

 
Mr. S. Otero said that he had a follow-up question.  If, in fact, the children that came to school, our 



 

 

special needs kids, were they we going to have additional aides to help them acclimate themselves 

to a different setting in the classroom to having to make sure that they keep their masks on?  What 

had been considered for that? 

Dr. Romero stated that there were absolutely considerations and as they rolled more out into a larger 

venue and they had more and more in-person learning.  It was going to be something they wanted 

to be very thoughtful about for all our students on how they came back into an in-person learning 

environment, about the procedures that they’d have from the classroom, to the playground, to the 

cafeteria. 
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He said that he was right, there was a new piece added on when it came to wearing masks, to social 

distancing, to washing hands, and they were going to be things they had to teach and make sure they 

had procedures in the classrooms to do that.  He added that those classrooms did have additional 

support.  There were more adults to be able to support that.  It was something they were going to 

have to do as they prepared students to be ready for that.  He reiterated that absolutely there would 

be adults to be able to support that. 

 

Mr. Otero stated he had another question.  He would not say ‘one more’ because more questions 

came up as they discussed it.  Were the people, the staff that was going to be working with those 

kids, speech, physical therapy,  he didn’t know what all was involved, but were they going to be 

coming to work with those kids, or was it going to be one aspect of the special needs? 

 

Dr. Romero said he wanted to make sure he did not misspeak.  He knew they definitely wanted to 

start when they were coming back for in person learning.  There could be some possibility for 

ancillary staff to be able to have some in person, but again, they were not going to jump right into 

that.  He asked Ms. Chavez if she wanted to speak to that.  

 

Ms. Chavez stated that at that time, they were going to have ancillary come into the building on the 

February 1st start date.  Their ancillary was providing support to more than one school site.  They 

needed to maintain their schedule so they could maintain consistency for the students who would 

be coming on to the campus and students who were not coming onto the campus.  Their 

diagnosticians would be on the campus at Special Services, just as they were from August until they 



 

 

suspended testing on November 2nd. 

 
Mr. S. Otero stated that he had one last question and he didn’t know who could answer it.  The 

HEPA filters that they would be providing for our system throughout the District, was that funding 

coming, or was it designated from the CARES Act funding that they  received when all of it started?  

Or, were they having to fund that through our general budget? 
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Dr. Romero said he would that turn that over as he knew they’d had a conversation about the HEPA 

filters and insulation.  He wanted to make sure they knew what they would look like in the 

environments they needed to put them in first.  Again, they would see it scale up throughout the 

District, and they wanted to make sure they had the four classrooms taken care of before there were 

students in those classrooms.  He asked Ms. Cieremans if she could speak to that. 

 
Ms. Cieremans stated that they had received funding over the Christmas Break to be able to purchase 

filters.  They would be sending the BAR to the Finance Committee in January. She said that she did 

not have it right in front of her, but they did receive funding, and they did have CARES Act money 

still available, and they did have some funding specific for the filters.  Ms. Cieremans said she knew 

it was somewhere around $250,000 and they were looking at probably right around 620 HEPA 

filters that they would have to purchase.   She added that they were in the process of looking at the 

procurement for those items, and they were also making sure they had enough funding.  If they 

didn't have enough funding in the money they’d received from the State, they would go to the 

CARES Act funding.  Dr. Romero added that when they got the exact number they would make 

sure to share it with them. 

 
Mr. Giron stated that on the slide of the schedule, with 2021, they had good news coming around.  

He asked how they were going to make sure they got the information out to the community?  He 

said that question would be to Mr. Gibson or Dr. Romero. 

  
Dr. Romero stated that they were working with a certain group of populations and staff  and as they 

could see, they were looking at bringing in athletes first.  That would be a great opportunity because 

their coaches had been in constant contact with the athletes throughout the process, throughout the 

fall.  With that, they were going to be able to start to set up the in-person practices in the five to one 

pod.  They would be able to hear from their teams and be able to make happen very quickly. When 



 

 

it came to the community and in-person learning classrooms, that was where the teachers would be 

able to communicate with those families to start to plan what that was going to happen. There would  

be conversations there,  or they would have to be directly  tied to the individualized education plans 

to talk about when, and how long, they would attend in-person learning. 
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Dr. Romero stated that he had given some examples of it.  One example could be a student would 

come in for two days a week for maybe half a day and they could see how that worked, and if 

everything was working well and things were safe and things were positive, they could start to 

increase that as time went on.  He said to answer his question, that would be communicating with   

the classroom teachers,  and they would be interacting with those families and students. 

 

Mr. Giron said he had one more question and he didn’t need an answer that night.  He said he 

thought it was last May or June that they approved the CARES Act money.  It was 1.68 million, 

and during the transition between Mr. Gibson and Dr. Romero, if they could can be prepared for the 

next meeting, when Dr. Romero finally took over, if they could address if they had enough money 

in the CARES Act, it they had needed more things just so they had that on the radar.  Dr. Romero 

responded that they could actually give an update on where we are at with the CARES Act. 

 

Mr. S. Otero stated that he had another follow-up question.  It was in reference to he guessed the 

vaccine.  He said he knew that residents of New Mexico could apply for the vaccine.  Was there 

any special accommodations made for our school district and teachers on the vaccine?  Was there 

anything they knew of -  any special applications - that our District had to submit in order to try to 

get their teachers the vaccine? 

 

Dr. Romero stated that there were developments.  The had vaccines coming out now and they had  

some coming in the third week in January to provide for the vaccines.  It was for our front-line 

workers and health care workers and they were labeled as 1 A employees through the State. They 

were going through that first round of vaccines.  He was working directly with the Governor's Office 

and the Department of Health, and he knew that Mr. Baca was also working with the Department 

of Health and the Office of Emergency Management.  He added that there were some positive notes 



 

 

out there about how it start to roll out as early as next week.  It was hard for him to say exactly what 

was going to be because those were conversations the would have with the Department of Health 

and the  Office of Emergency Management and of course, our local health teams within the county. 
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Dr. Romero stated that what he could say with confidence then, was  that there were some bright 

spots coming up soon.  Those plans had not been settled yet, but they were working very hard to 

make sure that our staff and our school personnel were going to be having the opportunity for the 

vaccine soon.  They were working on labeling them as meeting the definition of 1 B staff members 

or employees in the state that were recognized as essential workers.  Dr. Romero stated that those  

conversations were going well.  He was definitely looking forward to giving them updates.  That 

was the update they had for the moment, but he said he thought they would progress pretty quickly. 

 

Mr. Smith thanked Mr. Gibson, Dr. Romero, Mr. Baca, Ms. Cieremans, and Ms. Chavez.  He said 

if there was no further discussion, he would turn it back over to Mr. Gibson, as they needed some 

sort of recommendation for Item  #6. 

 

Mr. Gibson stated that he recommended that the Board adopt the plan as presented with Dr. Romero 

through the 19th of January with the proviso that they be allowed to begin return school as allowed.  

That timeline included athletes to begin on the 19th , the  diagnosticians and special services to 

return to in-person testing on the 25th,  and the community enhanced learning program back on the 

1st of February with the proviso that they continued to have the permission of the Governor, the 

Department of Health, and the Secretary of Education.  To make it as simple as possible, he 

recommended that they make a motion to adopt the timeline that they had presented to them that 

evening. 

 
Mr. Smith thanked Mr. Gibson and said he would stand for a motion on Item #6. 

 

Mr. Vickers moved to approve the timeline as presented by the various superintendents and   

regarding remote learning and getting back to in-person learning in incremental fashion.  Mr. 

Giron said he would second it if Mr. Vickers would repeat it word-for-word what was said. 
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Mr. Smith stated that he had motion by Mr. Vickers and a second by Mr. Giron to approve the 

recommended timeline as presented by Mr. Gibson, Dr. Romero, and our staff for our reentry 

beginning for the school year. 

 

There being no additional discussion, Mr. Smith called for a vote with the following results: 

P. David Vickers – yes; Frank A. Otero – yes; Steven R. Otero – yes; Eloy G. Giron – yes; and 

Bryan Smith – yes.  Motion to approve  the timeline passed – 5:0.  

 

Mr. Smith asked if they could get a summary of the approved timeline on our webpage as soon as 

possible.  He said he thought that would be beneficial.  He asked that it be done with a caveat that 

all the execution of the timeline was dependent on the Governor’s mandates, as well as, health 

orders from the Department of Health.  Mr. Smith reiterated that would be beneficial for the District.   

It was one way they could get the word out immediately that they had actually approved it, and he 

thought that was one thing that they could do right away.  He added that if they could make that 

possible, it would be great. 

7. ANNOUNCEMENT OF MEETINGS 
 

 
Mr. Smith announced that this brought them to the announcement of meetings. As allowed by the 

New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on occasion, a 

quorum of board members attended the same function, including those held at school sites, at the 

district level, as well as, sports functions, conferences, workshops, and trainings. Members agreed 

to refrain from discussing, and/or acting upon, board issues in those settings. In addition, only 

official meetings were published, and, if other meetings were scheduled, they would be announced 

in accordance with the NM Open Meetings Act. 

 
7. ANNOUNCEMENT OF MEETINGS (Continued) 
  Mr. Smith said  the location of the meetings would be dependent on restrictions being lifted, and then 
announced the following meetings: 
 

• January 12, 2021 Finance Committee Meeting * CO Conference Room 4:00 pm  
 
• January 19, 2021 Regular Board Meeting * CO Board Room 6:00 pm 

*   Location Dependent on CDC Mandates – if needed, the Meeting will be held via Zoom.  
 
8.  ADJOURNMENT 



 

 

 
Mr.  Smith called for a motion to adjourn the meeting. 
 

 

Mr. S. Otero moved, and Mr.  Giron seconded, to adjourn the meeting. There being no 

discussion, Mr. Smith called for a vote with the following results: P. David Vickers – yes; 

Frank A. Otero – yes; Steven R. Otero - yes; Eloy G. Giron – yes; and Bryan C. Smith – yes. 

Motion to adjourn passed – 5:0. 

 Mr. Smith thanked technology and everyone. 
The meeting was adjourned at 8:51 pm. 

 



 

 

 
 
 
Approved this 19th day of January 2021. 
 

 Bryan C. Smith, Board President 
 

 Steven Otero, Board Secretary 
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